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DPM Chapter 451

- Incentive Awards
Subchapter 1. Introductlon

_ Inspector General and the Assistant Secretary

1-4. AGENCY RESPONSIBILITIES == -
Within the Department, responsibilities in
-support of the Incentive Awards Prog'ra.m are
assigned as follows: :
(1) Departmental Officers and Heads of
Operating Administrations shall ensure that all
personnel are considered for awards and that
they are nominated for the most appropriate
award consistent with the contributions made.
(2) Heads of Operating Administrations, the

for Administration for the Office of the
Secretary (OST) shall develop and administer -
awards programs within the framework of this
directive and in compliance with Office of Per-
sonnel Management (OPM) requirements. ‘
(3) All supervisors and managers shall: - - " -°.
(a) use incentive awards as an integral partof
supervision and management; L
(b) grant awards only in recognition of con- -
tributions that are both significant and
beyond the scope of achievement n()rma.lly,
expected as part of the job; '
(c) grant recognition of a nature and extent ’
proportionate to the value to the govern-
ment of the contribution or achxevement
being recognized; and . '
(d) assure that awards under this prog'ram are
‘'not used as a substitute for overtime pay,
poor job classification, promotion, orany . - .-
other purpose not compatible with the . ... .-
‘criteria for each of the awards describedin =~ .. . .
this directive. o
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