FPPS Update for HR Automation Council
May 6, 2004

Recent Activities:

e April 20, 2004 — OPM/OMB meeting to ensure DOT migration to NBC (DOI) and DHS (CG and TSA)
migration to NFC (Dept of Agriculture) continue on track

0 Proposed schedule for USCG migration remains August, 2004
0 TSA migration delayed; August 2005 to be considered
0 Follow-up meetings scheduled to discuss schedule possibilities

e April 28,2004 — DOT FPPS Steering Committee
o Discussion of request to OA’s for FY-04 funding
0 Business Process Change report delayed to May 26

e April 30, 2004 — Departmental Labor-Management Board
0 Briefed FPPS labor issues
0 Briefed eLMS implementation

May 3, 2004
o0 Configuration Management Policy and DOT Change Control Board Charter in effect
0 Memo to OAs issued, Subject: Funding for FPPS Migration and Operations, FY04 — FY06

Upcoming Activities:

e May 37,2004 -2" Solution Design (Sandbox) Session in OKC with HR Solutions, Training,
Security and Test Team participation:

o0 Continue to verify scripts for testing and business process changes

0 Review and test draft business process change documentation from first session
o Continue to document areas needing attention during training

e May 10 - 14, 2004 — DOT participates in simulated parallel test in Denver
e May 11 - 12, 2004 — FPPS User Group meeting

o May 19, 2004 — OPM/OMB meeting to ensure DOT migration to NBC (DOI) and DHS (CG and TSA)
migration to NFC (Dept of Agriculture) continue on track

e May 26, 2004 — FPPS Steering Committee meeting
0 Presentation of Business Process Change Effort

e June 2-4,2004 - OPM/DOT/DHS/NBC/NFC meeting in OKC
0 Detailed discussions on TSA migration schedule opportunities
0 Plan for retirement records transfer



