


U. S. Department of Transportation

Labor-Management Board
ROOM 4438/40 Nassif
October 22, 2002
Session 1: Agenda 

Objectives: 
Review and Understand the Labor-Management Board Charter


Establish Operating Principles and Structures
Further teamwork:
Increase collaboration

Improve conflict resolution capability
Begin to Set Ground rules

22 October 


9:00 

Arrive/Introductions (MBS)


formal introductions


 location of facilities
refreshments
9:30
Opening Remarks - M. Allen
9:45
Charter Review/Discussion (BA)

Purpose


Scope


Objectives

Membership – Principals 
· Union representation
· Mgmt representation (Rotating membership)

10:30
Break
10:45
Visioning Exercise: what should this board 

leave behind as a group legacy? – For what accomplishments should this group be remembered? (BA)
· Improved Labor-management Relations 
· made substantive recommendations
· Dealt with issues fairly and courtiously
12:00
Lunch (Own your Own)
1:00
Setting priorities (BA)


who are our stakeholders?
· dot employees (Current dot employee population 106,000)
· Bargaining unit employees
· Mgmt - secretarial offices, operating administrations, administration
· congress, american people


what do we want to do?  e.g.:
· Human capital strategies

· competitive sourcing
· become involved in departmental ad hoc issues such as diversity, live chat, workers compensation efficiency reviews
· Revisit climate survey 

· Revise  2000 dot strategic plan


approaches to addressing objectives
2:00
Teambuilding Exercise

2:45 
Break

3:00
Next Steps/Confirm the mechanics regarding how the group will interact and operate.

· Operating Principles for meetings and addressing issues
· 
· 
· 
· set schedule

4:00
Conclude
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Bob- This was where I was hoping you could help out…..





Bob- This was where I was hoping you could help out as well…
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