TRANSPORTATION LABOR MANAGEMENT BOARD 

MEETING MINUTES

Date:  October 22, 2002

Location:  Nassif Building, Room 4438/4440

Time:  9:00 a.m. – 4:00 p.m.

Purpose:  To establish a collaborative working relationship, determine the Board’s operating principles, and to address approaches to achieving the objectives identified in the Board’s Charter.

Agenda: Attached
Attendees

· Management

Melissa Allen, Assistant Secretary for Administration, DOT

Mari Barr Santangelo, Chair

Brenda Mahaffey, FRA

Jeff Jamieson, FRA

Phil Coonley, RSPA/VOLPE

Bill Trost, MARAD

Jan Meyer, MARAD

Delmas Johnson, NHTSA

Essex Brown, NHTSA

Melvin Harris, FAA

Jerry Forgett, RSPA/VOLPE

Cynthia Roscoe, BTS

Marc Owen, SLSDC

Jerry Hawkins, FHWA

Tom Park, OST

Lynn Heirakuji, USCG

Brenda Wilson, FTA

Jack Rice, FMA

Elizabeth Hoefer, FMCSA

· Union

Charlie Bernhardt, AFGE

Donna Holmes, NAATS

Bill Chouinard, AFSCME

Sherry deVries, AFSCME

Rick Brown, NFFE

Randy Erwin, NFFE

Susanne Pooler-Johnson, NAGE

RosaMary Davenport, NAGE

· Board’s Executive Secretary

Stephen Gomez, DOT Labor Relations Program Manager

· Facilitator

Bob Albright

· Opening Remarks - Melissa Allen 

Melissa Allen provided an overview of the Department’s vision of the Board: that it will address Departmental issues such as the talent drain the Department is facing; the Human Capital and Competitive Sourcing challenges; and other such issues as workers compensation, EEO/Diversity, questions of Departmental program efficiencies.  She challenged the Board to work collaboratively and towards the common good.  She asked the Board to bring to her and the Secretary’s attention issues and ideas for action. 

· Charter Review

The Board reviewed the Charter and recommended changes, which the Executive Secretary will make to the document.

The Board recommended that the Assistant Secretary for Administration distribute a memorandum to the operating administrations, listing the members of the Board.

The Board discussed the role of management’s rotating members. The representative of the rotating members, RSPA, will be responsible for sharing with the Board the views of the rotating management members.  The rotating members are MARAD, FHWA, TSA, FMCSA, BTS, OIG, NTSA, FTA.

The Board agreed that if a DOT employee were a union Board representative, the operating administration would pay for travel and per diem to attend Board functions.

· Vision Exercise

Board members expressed their vision of the Board:

· The Board is influential.

· The Board’s actions positively impact employees in visible ways.

· Labor and management must avoid the “us vs. them” syndrome.

· The Board is known for having a tradition of thoughtful compromise and reaching consensus.

· The Board has an impact on making DOT a good place to work and on establishing respect for employees.

· The Board shares a single voice on major issues.

· The Board’s value is recognized by succeeding administrations.

· The Board is remembered as being proactive and identifies potential issues and proposes solutions.

· The Board is flexible and risk-taking.

The Board agreed not to limit itself, and will tackle difficult issues. It will attempt to find quick hits to address initially to establish success record from which to proceed.

· Operating Principles

The Board agreed to the following:

· Board meetings will be facilitated, held on the 4th Tuesday of every quarter, last two (2) hours, from 10:00 a.m. to 12:00 p.m., and be held in the Nassif Building, unless otherwise determined by the agenda.

· Board meetings are for the principals. If a principal cannot make the meeting, his/her alternate is to attend.

· A quorum of four (4) management and four (4) union representatives is needed to hold a meeting.

· Either the principal or his/her alternate will attend meetings. No substitutes.

· Decision-making will be by consensus.

· All members will strive to reach consensus.

· Consensus means that a member can live with the Board’s recommendation.

· If a Board member cannot live with a Board recommendation, he/she may prepare a dissenting opinion, which will be attached to the Board’s recommendation.  The Board member will write the dissenting opinion. 

· It is the responsibility of the Board member to engage his/her organization on the issues and to speak with authority at Board meetings.

· Two Board members, one from management and the union, will head subcommittees established by the Board.

· The recommendation of a subcommittee will be given to the Executive Secretary who will provide it to all Board members, including management’s rotating members.

· Member interest issues for the agenda will be sent to the Executive Secretary no later than three (3) weeks before the next quarterly meeting.

· The Board expects that 80% of agenda issues will be developed by the previous Board meeting

· Minutes of Board meetings will be sent electronically to Board members two (2) weeks after the Board meeting.   


· Priorities

The Board listed issues it may seek to review:

· Competitive Sourcing

· Human Capital

· Telecommuting

· DOT LR Climate Survey

· Work and Family Life – childcare, eldercare

· Strategic LR Plan

· Diversity

· Program efficiencies in Workers Compensation and Safety

· Security

· Training – career development, career ladder, recruiting

· New ADR process

· Empowerment of the workforce

An educational discussion meeting will be scheduled on November 20, 2002, at 10 a.m. to discuss questions members may have regarding the list of issues.  To the extent possible, Board members will be given copies of the Human Capital Plan, the Diversity Plan, the Competitive Sourcing Plan, the Telecommuting Plan, if available for release, the Plans developed to meet the President’s Management Agenda – E-Gov, Financial, Budget, within two weeks.  

Board members will submit their top five (5) issues they would like the Board to address.

PAGE  
4

