TRANSPORTATION LABOR MANAGEMENT BOARD 

MEETING MINUTES

Date:  March 26, 2003

Location:  Nassif Building, Room 7418

Time:  9:00 a.m. – 12:00 p.m.

Purpose:  To review and approve the Transportation Labor-Management Board Charter; identify issues and establish priorities; and establish working groups.

Agenda: Attached
Attendees

· Management

Vincent T. Taylor, Assistant Secretary for Administration, DOT

Mari Barr Santangelo, Chair

Jeff Jamieson, FRA

Kevin Bondesen, FRA

Phil Coonley, RSPA/VOLPE

Melvin Harris, FAA

Tom Park, OST

· Union

Charlie Bernhardt, AFGE

Sherry deVries, AFSCME

Rick Brown, NFFE

Randy Erwin, NFFE

Susanne Pooler-Johnson, NAGE

RosaMary Davenport, NAGE

· Executive Secretary

Stephen Gomez, DOT Labor Relations Program Manager

· Facilitator

Bob Albright

· Opening Remarks – Vincent T. Taylor 

Vincent T. Taylor discussed his background, and what he would like to see from the Board.

Mr. Taylor told the Board that he previously was an AFGE representative at the Department of State, and is aware of the unions’ positive contributions. 

Mr. Taylor said he will work closely with the Board, and that he fully supports creating a structure for dialogue and collaboration. He believes that disagreements should not prevent management and the unions from continuing to address and work through issues.  He is a strong advocate for alternative dispute resolution processes, and recognizes that a common problem between management and staff is communication.  These communication problems range from a failure to communicate to a lack of understanding of the message.  His door will always be open.  He is the conduit to the Secretary, the Deputy Secretary, and Chief of Staff concerning Board recommendations.  He noted that some of the initial issues the Board might address fall within his scope of authority – human capital and competitive sourcing.  He mentioned the Department’s efforts to establish a Transportation University to provide professional training at a reduced cost to all Department employees.      

· Operating Principles

The Board reviewed and adopted with minor modification the operating principles that were discussed at the October 22, 2002 meeting.  (Attached.)

· Charter Review

The Board reviewed and approved the Charter with minor changes. (Final version attached.)  The parties agreed that the operating administrations are expected to pay travel and per diem to DOT employees who participate as members of the Board or subcommittees, if funding is available.

The Charter will be presented at the next Board meeting for signature. 

· Mediation Course

Fern Kaufman, Center for Dispute Resolution, DOT, briefed the Board on a 2 ½ to 3-day course she is developing on mediation skills for managers.  She hopes to pilot the course in May or June 2003, and welcomes union participation in the pilot.  She expects to enlist approximately 24 people, including 2 or 3 union representatives for the pilot class. The class will be held in Washington DC.  When the course outline is near completion, she promised copies to Board members.  Union members who wish to recommend someone to participate in the pilot course should send their names to the Executive Secretary.   


· Issues and Priorities

The Board used a multi-voting process to determine which issues it would address in the near future.  The issues members considered were as follows: 

· Competitive Sourcing

· Human Capital

· Telecommuting

· DOT LR Climate Survey

· Work and Family Life – childcare, eldercare

· Strategic LR Plan

· Diversity

· Program efficiencies in Workers Compensation and Safety

· Security

· Training – career development, career ladder, recruiting

· New ADR process

· Empowerment of the workforce

The most votes went to competitive sourcing (15), human capital (10), DOT LR climate survey (10), training (10) and a new ADR process (10).  The Board decided to form three subcommittees around competitive sourcing, human capital, and DOT LR climate survey.  Training and ADR were rolled into human capital.  

Management and union chairs were named to the three subcommittees, in accordance with the operating principles, and preliminary thoughts on issues and concerns were expressed.  

Competitive Sourcing.  Rick Brown, NFFE, and Tom Park, OST, will lead this subcommittee.  There is a need to educate employees and managers on what competitive sourcing is and how it affects employees.  Written guidance should be developed and given to employees.  DOT should release a policy statement that competitive sourcing should be balanced and fair.  There should be assistance to agencies to help them fashion the most efficient organization.  

DOT Labor Relations Climate Survey.   Brenda Mahaffey, FRA, and Charlie Bernhardt, AFGE will lead this subcommittee.  FAA and NAGE also agreed to participate.  The Board should find ways to continue this important work.  Any working group will have to determine how much it would cost to conduct another survey and where the source of funding will come from.  What to do with survey results is a question for the working group and the Board.  

Human Capital.  Sherry deVries, AFSCME, and Phil Coonley, RSPA/VOLPE, will lead this subcommittee.  FRA and NAGE also agreed to participate.  The working group should consider reviewing managers’ people skills.  An organizational climate survey, similar to the Gallop survey instrument, could be conducted every quarter, to assess progress toward improving the Department’s culture.  

The Board agreed that subcommittees should be comprised of not more than eight (8) members. Membership on subcommittees is not restricted to Board members or their alternates; members may come from the unions or employees of the operating administrations.  

For the next meeting, scheduled for May 27, 2003, the chairs of the subcommittees should prepare an outline of what their subcommittees will do and what resources are needed.
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