Unit Performance

Work plans and capital plans are developed to meet Corporation and Unit goals.  Manpower and material estimates are sufficient to complete projects in the most efficient manner and at the least cost, and timeframes are appropriate.


Work is performed on schedule and deadlines are met.  Manpower and materials used are within a reasonable margin of error and result in an efficient use of Corporation resources.  Minor problems are resolved independently; recommendations are provided for resolution of major or controversial problems, with supporting documentation detailing recommended solution.


Adjustments to work plan have adequate justification and include sufficient supporting documentation.  Associate Administrator is kept informed of progress in meeting goals and notified promptly of necessary adjustments or problem areas.

Human Resource Management

Supports Corporation policies on leave, workplace safety, ethics, diversity, and avoidance of sexual harassment or hostile work environments.  Communicates this to subordinates, and promotes their support of and adherence to these policies.


Assigns work fairly and objectively.  Ensures subordinates receive all necessary training.  Observes work practices and corrects problems immediately.  Provides opportunities for training or developmental assignments, where appropriate, and discusses career goals with employees.


Provides subordinates with realistic performance standards and appraises work fairly and objectively.  Provides ongoing feedback to subordinates on work performance (more than just twice a year).  Notifies subordinates as soon as possible when performance problems are identified and provides assistance and/or training to bring performance to the acceptable level.  Keeps detailed records of performance issues and efforts to correct problems.


Uses the incentive awards program to recognize extra effort by subordinates on special assignments or non-routine activities, and recognizes and rewards superior performance.


Deals expeditiously with conduct problems.  Counsels subordinates on conduct issues as soon as possible.  Uses progressive discipline when counseling does not correct inappropriate behavior.  Keeps detailed records of conduct problems and corrective discipline.


Supports and administers the Labor-Management Collective Bargaining Agreement.  Works cooperatively with Union representatives to resolve workplace controversies.


Supports and promotes safe work practices.  Ensures worksites are free from hazards and safety regulations are enforced.


Supports and promotes workplace diversity.  Ensures all employees and applicants are treated fairly and equitably in areas of hiring, merit promotion, performance management, training, awards, and discipline, and that non-merit factors are not considered in making any human resource decisions.


Works to instill a team work ethic in subordinates.  Communicates teamwork to subordinates by working as a team with other Maintenance supervisors and other offices.  Ensures subordinates treat each other with respect, and works to resolve workplace differences in a professional manner.

Financial Management/Strategic Planning

Develops realistic budgets which show good use of Corporation resources.  Expenditures are prioritized appropriately.  Actual spending levels are within a realistic margin of error.  Adjustments have adequate justification and include supporting documentation. Recommendations are provided for resolution of major expenditure revisions, with supporting documentation detailing recommended solution.  Associate Administrator is notified promptly of necessary adjustments or problem areas.


Develops realistic long range plans.  Backup documentation shows good research, items are prioritized appropriately, and sufficient details are included to support manpower, materials, and expenditure levels.  Financial and long range planning show support for the Corporation's overall mission, goals and objectives.

External Relations

Implements and supports the policies of the Associate Administrator and Administrator in all dealings with external agencies, other Corporation offices, and employee representatives.  Defends the Corporation's mission and promotes Corporation goals and objectives.


Presents a good image for the Corporation by dealing with representatives from other agencies and the general public in a tactful and diplomatic manner.  Controversial issues are handled so that Corporation interests are supported, while still showing respect for the concerns of other interested parties.


Ensures subordinate supervisors are held to the same standards in all external relations.

Customer Service
Provides courteous, timely service to the work unit's customers.  Presents a good image for the Corporation, and promotes and defends the Corporation's and work unit's mission, goals and objectives in all activities.  Uses tact and diplomacy in dealing with customers with differing or opposing views, and in handling complaints or problem issues.  Controversial issues are handled so that Corporation interests are supported, while still showing respect for the concerns of other interested parties.

