JOB FAMILY:  Runway Safety Program Manager

OUTCOMES & EXPECTATIONS

No. 1  of  4

	Name: ________________________
Routing Symbol: ________________

Performance Cycle: From ______________  to ______________



	ORGANIZATIONAL GOALS/OBJECTIVES: (Link outcomes to these.)
Major Job Responsibility: Develop, maintain and implement regional runway safety action plans

FAA Mission Goal:  Safety

Performance Goal:  Runway Incursions

ARC Goal:  Horizontal Integration—further aviation system efficiency, safety, and security by integrating or directing initiatives through cross-organizational leadership, advocacy, and communication with FAA organizations and external customers.

	OUTCOME(S):  (An intended product, result, accomplishment, or objective for which expectations are established.  May be established at the individual employee or team level.)

1.  Annual regional runway safety action plans that define priorities, resources, responsibilities and accountability in accordance with appropriate orders and directives.

Primary  (X)


Secondary  (  )

Additional  (  )



	EXPECTATIONS:  (The criteria that measure an outcome in terms of quality, quantity, timeliness, and manner of performance.)

· Conduct a planning session with the regional team by September 1 of each year to develop a plan for the next fiscal year. Plan will be developed by October 1 and will include the location and dates of regional RSATs prioritized based on previous trend analysis, significant airport activities, e.g. construction, increased air traffic activity, new facilities, towers, etc.  

· Coordinate and participate in Flight Standards conducted pilot and flight school meetings to increase pilot awareness of runway safety. A baseline number of pilot meetings targeted for participation by the RSPM will be established in collaboration with the Regional Administrator and ARI by October 1 of each year. 

· Provide a regional weekly report to ARC as required and a monthly report to ARI by the 10th day of the following month.  Reports will contain runway safety findings and data from RSATs, planning meetings, pilot meetings, training sessions, enforcement actions, seminars, etc. 

Assessment source(s):   Regional Administrator review and evaluation.


JOB FAMILY:  Runway Safety Program Manager

OUTCOMES & EXPECTATIONS

No. 2  of  4

	Name: ________________________
Routing Symbol: ________________

Performance Cycle: From ______________  to ______________



	ORGANIZATIONAL GOALS/OBJECTIVES: (Link outcomes to these.)
Major Job Responsibility: Conduct Runway Safety Action Team meetings.

ARC Goal:  Horizontal Integration
                    FAA Goal:   Safety


	OUTCOME(S):  (An intended product, result, accomplishment, or objective for which expectations are established.  May be established at the individual employee or team level.)

2.  Reduced severity and frequency of runway incursions (adjusted annually).

Primary  (X)


Secondary  (  )

Additional  (  )

	EXPECTATIONS:  (The criteria that measure an outcome in terms of quality, quantity, timeliness, and manner of performance.)

· Conduct Runway Safety Action Team (RSAT) assessments by September 30, unless otherwise coordinated with HQ ARI.  Number, locations and dates to be determined collaboratively at the local level in coordination with the regional team and HQ ARI.  RSATs are to be conducted in accordance with all appropriate FAA orders and directives.

· (Specific reduction number determined by HQ)

· Include special emphasis items identified by HQ and/or regional programs in RSATs.

· Establish and maintain action plans for each airport at which an RSAT is conducted. This requires initial entry and updating of data in the national database and tracking progress and status of action items. 

Assessment Sources: Regional Administrators, HQ ARI, and FAA orders and directives.




JOB FAMILY:  Runway Safety Program Manager

OUTCOMES & EXPECTATIONS

No. 3 of 4

	Name: ________________________
Routing Symbol: ________________

Performance Cycle: From ______________  to ______________



	ORGANIZATIONAL GOALS/OBJECTIVES: (Link outcomes to these.)
Major Job Responsibility:  Corporate FAA/industry integration/communications (internal and external)

ARC Goal:  Horizontal Integration and Service Provider         FAA Goal:   Safety

Performance Goal:  Runway Incursions

	OUTCOME (S):  (An intended product, result, accomplishment, or objective for which expectations are established.  May be established at the individual employee or team level.)

3.  Aviation industry is provided training, education, and heightened awareness regarding runway safety.

Primary  (X)


Secondary  (  )

Additional  (  )

	EXPECTATIONS:  (The criteria that measure an outcome in terms of quality, quantity, timeliness, and manner of performance.)

· Build and maintain a regional Runway Safety Program (RSP) team in accordance with the national runway safety program order.  Solicit feedback from LOBs, ARI and stakeholders as to the effectiveness of the RSP team, using methods to be determined by the RRSPM in collaboration with the Regional Administrator. 

·  Ensure regional initiatives are developed in accordance with ARI guidance and communicated with ARI at the appropriate level via telecons, reports, etc. using ARI staff as a clearinghouse for national coordination.

· Provide national program office with program information and recommended changes/improvements to ongoing agency initiatives, policies and procedures.

· Build and maintain a network that allows the RRSPM to execute the action plan and to receive feedback from the industry. 

· Support the Divisions’ runway safety goals by reviewing and integrating their plans, e.g. business plans, airport sponsor plans, etc., into the Runway Safety Action Plan on an annual basis at a minimum.

· Conduct site visits at airports not on the RSAT schedule.  The purpose is to discuss the program, conduct runway safety assessments and to promote runway safety with airport officials. The number, dates and locations to be determined by the RRSPM. 

· Conduct meetings with each state aviation director a minimum of once per year to develop and maintain active runway safety partnerships.  Aviation directors are partners in the FAA/National Association of State Aviation Officials (NASAO) MOU and will be provided safety information to disseminate.  Support from aviation directors will be utilized in implementing runway safety initiatives.

Assessment Sources: 

Regional Administrators in consultation with State Directors.  Division mangers regarding the integration of plans.  ARI in collaboration with Regional Administrators. 


JOB FAMILY:  Runway Safety Program Manager

OUTCOMES & EXPECTATIONS

No. 4  of  4

	Name: ________________________
Routing Symbol: ________________

Performance Cycle: From ______________  to ______________



	ORGANIZATIONAL GOALS/OBJECTIVES: (Link outcomes to these.)
Major Job Responsibility:  Program Management

ARC Goal:  Horizontal Integration         FAA Goal:   Safety

 

	OUTCOME(S):  (An intended product, result, accomplishment, or objective for which expectations are established.  May be established at the individual employee or team level.)

4.  Identification and implementation of strategies, methods, and resources to reduce the frequency and severity of runway incursions and surface incidents.

Primary  (X)


Secondary  (  )

Additional  (  )

	EXPECTATIONS:  (The criteria that measure an outcome in terms of quality, quantity, timeliness, and manner of performance.)

· Develop, test and implement a quality assurance process to assess and continuously improve the quality of the runway safety program by applying analytical techniques including, best practices, feedback and lessons learned, etc.  This will be accomplished through a system of feedback tools, e.g. verbal, written, automated, etc. 

· Submits an annual budget to the Office of Runway Safety that addresses the requirements of the regional action plan.  Ensures that funds are allocated and expended in an efficient manner to advance the Program’s mission.

· Responsible for tracking and reporting the status of expenditures to the Office of Runway Safety on a monthly basis.

Assessment Sources:

Regional Administrators in collaboration with ARI. 
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