Headquarter Staff Director Performance Plans

CRITICAL PERFORMANCE OUTCOME #1 - Human Assets Management

Performance Standards:
Fosters a work environment that recognizes the diverse talents and abilities of employees and provides a nurturing atmosphere to help employees maximize their potential.  Empowers employees to have meaningful input and participation in the decision-making processes of DOT and FRA, and rewards employees for their contributions to the mission and goals of the Agency.  Encourages and advances recruitment and promotions for personnel with diverse backgrounds.  Effectively integrates work life programs to enable employees to better balance work and family life; e.g., ad hoc telecommuting and AWS.  Is an effective supervisor and coach in developing, achieving, and sustaining organizational strategies.  Work products are accomplished in a quality, cost effective, and timely manner.  Communication with employees fosters an understanding of the activity or issue.  

Performance Targets:

· Demonstrate and recognize performance in the areas of managing diversity, equal employment opportunity, and affirmative action.

· Provide diversity training.

· Establish performance plans within 30 days from the beginning of the rating period or within 30 days of a new employee’s appointment.  

· Conducts mid-year reviews and employee evaluations within FRA policy timeframes.  

· Encourage ad hoc telecommuting participation where it supports the mission of the agency.

· Conduct workforce planning to ensure the staff has the skills and competencies to accomplish goals

· Effectively manage FTEs in the office that supports national/regional objectives

· Support continuous learning and develop competencies by implementing annual training plans.  

· Ensure the timely submission of employees’ expense vouchers to the Office of Safety Fund Administrator.  

· Submit award nominations within required time frames.  
· Improve administrative cost and quality controls wherever possible.

· Conducts staff meetings, teleconference meetings with Regional Specialists and technical resolution committee meetings, as necessary, to ensure essential information is communicated to division employees and others.

CRITCIAL PERFORMANCE OUTCOME #2 – Provides Technical Leadership – 

Performance Standards:
Effectively leads and communicates to internal/external customers and staff the direction of safety goals, initiatives, and strategies.  Inspires enthusiasm and encourages commitment among staff members.  Is an innovative and effective change agent.  Builds teamwork and empowers staff to make decisions when appropriate to achieve a high level of commitment.  Prepares, reviews, evaluates, and/or composes reports and correspondence to ensure safety related matters are communicated in an optimum manner.  Promptly responds to controlled correspondence and coordinates investigations, when needed, by field personnel to ensure timely responses.  Reviews and analyzes technical reports, such as violation reports, complaints, accident investigation reports, waiver applications, and other discipline specific reports for completeness and accuracy, and for conformance with applicable laws, regulations, rules, procedure manuals, orders, published guidelines, technical bulletins, and other FRA policy statements.  Work products are accomplished in a quality, cost effective, and timely manner.  Communication with customers fosters an understanding of the activity or issue.

Performance Targets:

· Prepares detailed technical papers and/or verbally briefs the Administrator/Deputy Administrator or other senior staff members on major accident/incidents and enforcement investigations, and the status of projects and/or studies managed by the Office of Safety, as needed.  

· Quality work products are accomplished in a cost effective manner and within established timeframes:  

Railroad Accident Reports - 90 days

Complaint Investigation Close Outs  - 60 days

Correspondence Assigned for Investigation - 45 days

Waiver Investigation Reports - 30 days

Congressionals – within assigned due date

Budget Proposals – within assigned due date

Develops Division Activity Reports - Weekly

· Timely submits justifications for extensions to all controlled correspondence BEFORE exceeding the original due date.  Justifications must be submitted to the Associate Administrator for Safety.  

· Submitted work is in the proper format and includes appropriate background material or attachments, is technically accurate and coordinated with other offices, when appropriate.  

· Ensures the majority of Division employees have a clear understanding of management goals and objectives.  

CRITICAL PERFORMANCE OUTCOME #3 - Improved Rail Safety

Performance Standards:  

Applies solutions and executes strategies to make the railroads a safer transportation system for industry workers as well as the American public through the identification of safety issues and concerns, and in a collaborative effort involving numerous segments of the railroad industry.  Endorses, facilitates, directs, and accomplishes national and regional rail safety compliance and enforcement goals and initiatives, emphasizing synergistic processes and input from stakeholders through partnership-driven forums, e.g., RSAC, SACP, TRC, Short Lines, and Highway-Rail Grade Crossing Action Plan.  Represents the agency as an expert and/or acts as a senior-advisor while serving on intra-modal or inter-modal project teams, e.g., ONE DOT.  Provides technical and professional advice, guidance, oversight and recommendations for all policy and procedures related to discipline specific areas.  Develops enforcement strategies and provides oversight to the issuance of guidance, including notices of proposed rulemakings.  Develops new programs and guidelines and/or recommends changes in current programs and regulations.  Work products are accomplished in a quality, cost effective, and timely manner.  Communication with customers fosters an understanding of the activity or issue.

Performance Targets:
· Conducts quarterly analysis of accident/incident data, levels of regulatory compliance and makes recommendations to improve rail safety in the most expeditious and effective manner.  

· Responds to recommendations issued by the National Transportation Safety Board in a timely manner with accurate, technical comments.  

· Evaluates FRA policy and/or guidelines for outdated practices.

· Assists regional management in mentoring and coaching inspectors and trainees to further their development, when requested. 

· Maintains regular communication with FRA management and regional specialists to effectively coordinate multi-regional activities, when required, to increase rail safety compliance and avoid duplication of effort.

· Direct participation in multi-agency/governmental initiatives (e.g. ONE DOT, Multi-modal safety task forces)

· Participate in special projects and assignments (e.g. LERB, Safety Board, RSAC)

· Include targets that are disciple specific for the year
CRITICAL PERFORMANCE OUTCOME #4 - Enhanced Customer Access and Improved Service Delivery

Performance Standards:
Builds networks of internal and external relationships to provide useful ideas, resources, support, or information.  Increases FRA=s visibility by broadening its customer base to include alliances with non-traditional customers.  Directs the exchange of ideas by including the customers into a community of concerns and issues about the direction and climate of Agency.  Implements strategies to improve the service delivery and responsiveness to customers and stakeholders.  Encourages feedback through surveys and other methodologies to improve service delivery, policy, and program decision-making.  Work products are accomplished in a quality, cost effective, and timely manner.  Communication with customers fosters an understanding of the activity or issue.

Performance Targets:
· Develops network of technical experts and maintains a strong working relationship with various associations such as, the Association of American Railroads, American Public Transit Association, American Shortline Railroad Association, Regional Railroad Association, Railway Progress Institute, Transportation Technology Center, Inc., American Chemistry Council, Hazardous Materials Advisory Council and other professional associations.  
· Provides oversight to the AAR, APTA, Amtrak and the National Transportation Safety Board working divisions and committees.  

· Actively participates in meetings with railroad management and/or labor to evaluate regulatory compliance, identify concerns and provide accurate and effective technical guidance.  

· Provides oversight and participates in DOT initiatives, including technical resolution committees, compliance investigations, safety audits and responds to tasks sponsored by the Rail Safety Advisory Committee (RSAC).  

· Prepare and present various presentations to railroad management and labor and other railroad organizations.  

· Include targets that are disciple specific for the year.  
