DOT 2008 Annual Employee Survey Report
1.  Interpretation of results:  

When compared with the results of the 2006 Federal Human Capital Survey (FHCS), the Department maintained positive results in several areas that are important to DOT employees. The following are examples of noteworthy results:

· More than 80% of DOT employees reported that they like the type of work they do at DOT and that their fellow co-workers cooperate with each other to get the job done; 

· A significant majority of DOT employees reported that their work at DOT gives them a feeling a personal accomplishment and that the DOT workforce has job-relevant knowledge and skills necessary to accomplish organizational goals; 

· 68% of employees responded that their supervisor supported their need to balance work and family issues;

· 61% of employees reported that they were satisfied with their jobs at DOT; and

· 91% of DOT employees reported that they feel the work they do is important, up slightly from DOT 2006 FHCS and the current 2008 Government-wide result.

Despite some encouraging signs and increases in perceptions compared to the 2006 FHCS, some ongoing challenges remain.  The 2008 survey results revealed that: 
· Employee perceptions of DOT’s handling of poor job performers remains relatively unchanged from the 2006 FHCS result with a 26% favorable rate; 

· Only 36% of employees reported having a high level of respect for DOT’s senior leaders.  Although this was up slightly from the 2006 FHCS result, it was significantly lower than Government-wide favorable rate, which was nearly 52%; 
· Less than 30% of employees agreed that DOT leaders generated high levels of motivation and commitment in the workforce; and 

· Only 20% of employees agreed that pay raises depend on how well employees perform their jobs.   

Even though the survey results showed that DOT has maintained positive ratings in employee perceptions in several key areas, the results also illustrate that we still have work to do to increase the favorability in employees’ perceptions of the workplace, particularly in the areas of leadership and performance culture.  Favorable response ratings for items in those areas remained comparable to 2006 FHCS results, but trended lower than the Government-wide averages.  Consequently, DOT will engage in action planning that will concentrate on discovering the root causes of employees’ perceptions in the areas where we are lacking and develop strategies to increase favorable perceptions.  

2.  How the survey was conducted:  
The survey was conducted online from August 1 until September 26, 2008.  An invitation to participate in the survey was sent via e-mail to the agency employees selected in the sample. The invitation included a link to the survey web site and a unique identification number and password to access the survey. 

3.  Description of sample:  
The population of employees sampled for survey participation consisted of all full-time, permanent, non-seasonal employees. A representative random sample of these employees was selected stratified by supervisory status and organizational membership, i.e., an employee of the Federal Aviation Administration or an employee of any other Transportation organization. Supervisor and non-supervisory employees were separately sampled to allow later analyses of differences between these two groups. Past experience shows that supervisors and non-supervisors typically respond differently to employee survey questions. 

A total of 11,527 employees were selected for survey participation, including supervisors, managers, and executives.  DOT had approximately 53,304 employees at the time the sample was drawn.

The responses to the questions are weighted according to the number of respondents compared to the actual population proportions for supervisory and non-supervisory employees as provided in the Central Personnel Data File.  They are also weighted for membership in agency organization.  Weighting eliminates over or under representation of a group in the survey results that may be a consequence of the sampling strategy or differential response rates. 

4.  Survey Items and Response Choices:  
http://dothr.ost.dot.gov/hrprograms/annualemployeesurvey/DOT 2008 FHCS for Website.pdf
5.  Number of employees surveyed, number responded, and representativeness of respondents:  
Of the total agency sample of 11,527 employees, 6,354 responded for an overall agency response rate of 55.1%. The sample included executives, supervisory, and non-supervisory employees.  Employees who completed at least one of the FHCS questions are counted as respondents although the majority of employees completed all questions. The respondents are representative of the agency population in both demographics and organization membership.  

