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Summary

 

In 2003 the ADET Leadership Center offered selected Agency leaders the opportunity to work with external executive coaches.  This pilot program, which extended into January of 2004, was intended to determine how effective coaching would be at the Agency and what kind of sustainable value coaching might provide to the organization.  In August, the Center conducted an evaluation of program.  Specific evaluation objectives included:

 Identify the benefits to the Agency; 

1. Understand the impact that coaching had on developing leadership competencies; 

2. Document annualized monetary benefits realized as a result of coaching; 

3. Calculate the return on investment (ROI), based on fully loaded costs; and, 

4. Make recommendations about increasing the value of the coaching initiative.

Findings from this study included:

1. Almost all respondents (94%) were able to successfully apply what they gained from coaching to the workplace.  

2. Collectively, these actions had a significant impact on the organization across a broad range of impact areas including improved teamwork (48% of respondents), improved quality of work (42%), increased productivity (42%), accelerated culture change (36%), and improved problem-solving / decision making (33%). 

3. About one-quarter (24%) of respondents indicated that coaching significantly contributed to their building critical leadership competencies. 

4. Numerous intangible benefits of coaching were cited including: developing greater self-confidence in dealing with conflict situations, better managing stress and creating an improved work–life balance, better handling political situations to find the win–win possibilities, and embracing new perspectives and ideas. 

5. Tangible benefits from coaching were produced primarily due to increased productivity, cost reduction, and improved teamwork.  These monetary benefits are annualized and sustainable in nature; benefits will continue well beyond the conclusion of the coaching (The benefits will recur year after year and the Agency will continue to reap value).  

6. The ROI for those participants in the Leadership Center portion of the pilot was 131%.*  The overall return on investment for the pilot program was 64%.  

 Recommendations:

1.      Improving integration of coaching with other leadership development activities;

2.      Offering coaching to more junior leaders who are earlier in their careers;

3.      Formally tying coaching to the new leadership development model; and,

4.      Utilizing best practices in managing coaching as a strategic initiative.

* Those in Center’s program stated developmental goals, tie-in to Agency strategic business goals, and intent to measure progress.  Coaches were tied into the requirement to assess movement towards developmental goals. Evaluation processes were structured.   
