Volpe Annual Training Needs Assessment Process

The Training Needs Assessment Process at the Volpe Center is designed to gather training and development data that supports the Center’s Business and Performance Plan goals.  The assessment proceeds in two ways.  First, Center Managers (supervisors) are contacted in early April and asked to submit data on the developmental needs of their staff in relation to the Center’s competency areas.  Using a simple one-page format, the training needs assessment form allows managers to give input on the Priority, Past Performance Impact and the numbers of employees within their Division who need training in a wide variety of training programs or competencies.  At the same time, Learning & Development contacts key players within the Center who normally initiate training programs on various types of administrative and regulatory training to get their input on training that needs to be conducted in the upcoming Fiscal Year.  The data gained from both of theses sources allows the Learning & Development staff to formulate the budget request needed to conduct training in the upcoming Fiscal Year.  The information gained also aids in the establishment of an initial plan of how the training dollars will be executed in the following Fiscal Year.  

