Operating Principles 

For 

The Transportation Labor-Management Board

2003

· Board meetings will be facilitated, held on the 4th Tuesday of every quarter, last two (2) hours, from 10:00 a.m. to 12:00 p.m., and be held in the Nassif Building, unless otherwise determined by the agenda. (May be extended to three hours if required by agenda.)

· Board meetings are for the principals. If a principal cannot make it, his/her alternate is to attend.

· A quorum of four (4) management and four (4) union representatives is needed to hold a meeting.

· Either the principal or his/her alternate will attend meetings. No substitutes.

· Decision-making will be by consensus.

· All members will strive to reach consensus.

· Consensus means that a member can live with the Board’s recommendation.

· If a Board member cannot live with a Board recommendation, he/she may prepare a dissenting opinion, which will be attached to the Board’s recommendation.  The Board member will write the dissenting opinion. 

· It is the responsibility of the Board member to engage his/her organization on the issues and to speak with authority at Board meetings.

· Two Board members, one from management and the union, will head subcommittees established by the Board.

· The recommendation of a subcommittee will be given to the Executive Secretary who will provide it to all Board members, including management’s rotating members.

· Membership on subcommittees is open to non-Board members. 

· Member interest issues for the agenda will be sent to the Executive Secretary no later than three (3) weeks before the next quarterly meeting.

· The Board expects that 80% of agenda issues will be developed by the previous Board meeting.

· Minutes of Board meetings will be sent electronically to Board members two (2) weeks after the Board meeting.   


