Deputy Regional Administrator

Performance Plan
CRITICAL PERFORMANCE OUTCOME #1 - Improved Rail Safety

Performance Standards:  

Generally recommends solutions and strategies to the Regional Administrator to make the railroads a safer transportation system for industry workers as well as the American public.  Routinely provides effective leadership and direction to employees to identify safety issues and concerns through collaborative efforts.  These efforts may include use of statistical data, SOFA activities, and focused inspections to assist in achieving the objectives of the Fiscal Year Regional Safety Plan.  Normally facilitates and directs regional rail safety compliance and enforcement goals and initiatives through partnership-driven forums, e.g., RSAC, SACP, TRC, Shortlines and Highway-Rail Grade Crossing Action Plan.  Work products are accomplished in a quality, cost effective, and timely manner.  Whenever possible, develops lines of communication with customers to foster a better understanding of rail safety.  

Performance Targets:
· Provide timely recommendations to the Regional Administrator for the development of the FY Regional Safety Plan.  

· Develop and oversee proactive Regional safety plans and/or railroad compliance exercises designed to reduce the number of railroad employee fatalities by 10 percent on all railroads that operate in the Region;

· Develop and oversee proactive Regional safety plans and/or railroad compliance exercises designed to reduce the rate of overall rail related fatalities by 3 percent on all railroads that operate within the Region;

· Develop and oversee proactive Regional safety plans and/or railroad compliance exercises designed to reduce the rate of train accidents on mainline and secondary tracks by 6.5 percent on all railroads that operate within the Region;

· Develop and oversee proactive Regional safety plans and/or railroad compliance exercises designed to reduce the rate of overall train accidents by 6.5 percent on all railroads that operate within the Region;

· Develop and oversee proactive Regional safety plans and/or railroad compliance exercises designed to reduce the rate of Hazardous Material releases by 8 percent on all railroads that operate within the Region;

· Develop and oversee proactive Regional safety plans and/or railroad compliance exercises designed to reduce the rate of grade crossing accidents by 10 percent on all railroads that operate within the Region;

· Develop and oversee proactive Regional safety plans and/or railroad compliance exercises designed to reduce the number of pedestrian/trespasser accidents by 5 percent on all railroads that operate within the Region.

CRITICAL PERFORMANCE OUTCOME #2 - Human Assets Management

Performance Standards:
Routinely provides effective leadership that recognizes the diverse talents and abilities of employees to maximize their potential.  Usually encourages employees to communicate and participate in the decision-making processes of DOT and FRA.  Whenever possible, integrates worklife programs to enable employees to better balance work and family life; e.g., telecommuting, AWS and leave policies.  Considers meaningful awards that are motivating to employees for their contributions to the mission and goals of FRA and/or DOT.  Routinely applies effective performance management system principles and requirements.  Fosters an environment that promotes employee development and training.  Work products are accomplished in a quality, cost effective, and timely manner.  Communicates with employees to foster an understanding of the activity or issue, as necessary.  

Performance Targets:
· Demonstrate and recognize performance in the areas of managing diversity, equal employment opportunity, and affirmative action.  

· Establish performance plans within 60 days from the beginning of the rating period and within 30 days of a new employee reporting for work.  

· Communicate performance plans and ratings to employees in face-to-face meetings whenever possible.  

· Encourage telecommuting participation where it supports the mission of the agency.

· Provide input on workforce planning to ensure the Region has the skills and competencies to accomplish goals.

· Provide recommendations to effectively manage FTEs that supports regional objectives.

· Support continuous learning and develop competencies by implementing annual training plans for employees.  

· Submit award nominations within required time frames established by headquarters and encourage peer award recommendations.

(DRAs on RPCs should have a target:  “Actively participates on the Regional Partnership Committee.”) 

CRITICAL PERFORMANCE OUTCOME #3 - Enhanced Service Delivery and Cost Controls 

Performance Standards:
Foster cost saving initiatives through review and analysis of government/privately owned vehicle reports, travel budget documents, vouchers, itineraries, and equipment/supplies.  Routinely manages assignment of accident investigations, complaints, waivers, and special assignments to effectively meet established time frames and use of appropriate personnel.  Reports are normally technically sound and submitted in a timely manner.  Frequently communicates with senior management on the status of investigations/assignments.  Regularly reviews regional budget allocations and submits cost reduction recommendations to the Regional Administrator.  Work products are accomplished in a quality, cost effective, and timely manner.  Communication with customers fosters an understanding of the activity or issue.  

Performance Targets:
· The following reports are produced in a cost effective and timely manner, as per Office of Safety Policy:

Railroad Accident Reports - 90 days

Complaint Investigation Close Outs  - 60 days

Correspondence assigned to Region for Investigation - 45 days

Waiver Investigation Reports - 30 days

· Timely submits monthly GSA government owned vehicle mileage reports.

· Ensure expense vouchers are submitted for those in the region within five days of completion of travel, but not later than 30 days.  (This target should be in an Inspector’s plan.)
· Ensure expense vouchers for supplies and/or safety equipment for those in the region should be submitted within 30 days from date of purchase.  (This target should be in an Inspector’s plan.)
CRITICAL PERFORMANCE OUTCOME #4 - Enhanced Customer Outreach

Performance Standards:
Assists in building networks of internal and external relationships to increase useful ideas, resources, support, and/or information.  Routinely provides effective leadership and management direction to regional employees to enhance rail safety compliance and enforcement initiatives through partnerships with railroad management, labor and external customers, i.e., RSAC, TRC and SACP.  Promotes Highway/Rail Grade Crossing initiatives in cooperation with the rail industry, state and local agencies.  Encourages the upgrade and/or the elimination of high-risk highway-rail grade crossing within the Region.  Generally manages regional participation in multi-agency/governmental initiatives (e.g., ONE DOT, Multi-modal safety task forces).  Work products are accomplished in a quality, cost effective, and timely manner.  Whenever possible, develops lines of communication to enhance customer outreach.  

Performance Targets:
· Effectively integrate State Participation Programs into regional activities (State/FRA Safety Plans).

· Promote educational seminars with the railroad community (e.g., shortlines, labor, contractors).

· Conduct listening sessions with external customers, especially in support of SACP.

· Participate in special projects and assignments.

(DRAs assigned to SACPs as project managers or coordinators should have a target on their SACP work.)
