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First-Level Competencies:





Leveraging Diversity


Resilience


Conflict Management


Team Building


Influencing/Negotiating


Human Resources Management


Service Motivation


Accountability











MID-LEVEL COMPETENCIES:





Creative Thinking/Innovation


Financial Management


Technology Management


Entrepreneurship
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First-Level Competencies











Higher-Level Competencies





Strategic Thinking


Vision


External Awareness


Political Savvy
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Mid-Level Competencies








-----------------------------------------------





First-Level Competencies








Basic Competencies


	


Oral Communication�
Partnering�
Flexibility�
�
Written Communication�
Interpersonal Skills�
Decisiveness�
�
Problem Solving�
Self-Direction�
Technical Credibility�
�
Customer Service�
Continual Learning�
Integrity/ Honesty�
�






Leadership Competency Framework








