JOB FAMILY:  Operations Officer

OUTCOMES AND EXPECTATIONS

No.  1  of  4
 NAME:  _____________________________
 ROUTING SYMBOL:  ________________

 PERFORMANCE CYCLE:  From ____________________  to  ______________________
ORGANIZATIONAL GOALS/OBJECTIVES:  

Links to the ARC goals:

(1) Horizontal Integration and (3) Workforce Effectiveness

OUTCOME:  Command, Control and Communications (C3)

Serves as the regional focal point for the collection, analysis and dissemination of critical information and provides 24-hour command, control and communications support.

Primary  (X)


Secondary  (  )

Additional  (  )
EXPECTATIONS:  

A. Monitors, gathers, validates, evaluates and prioritizes information pertinent to aviation and other reportable events.

B. Disseminates information to Line of Business/Staff Office response personnel and coordinates support within established guidelines.

C. Provides briefings to key FAA/DOT senior management.

D. Provides pertinent/critical information to Federal, state and local emergency management personnel.

E. Prepares appropriate reports and administrative documents in accordance with local established policy.

F. Maintains continuity of operations by invoking appropriate Regional Operations Center (ROC) Memorandum of Understanding (MOU).

Assessment source(s):  Accomplishment of this outcome will be assessed through management observation and feedback from internal and external customers.

JOB FAMILY:  Operations Officer

OUTCOMES AND EXPECTATIONS

No.  2  of  4
 NAME:  _____________________________
 ROUTING SYMBOL:  _______________

 PERFORMANCE CYCLE:  From ____________________  to  ______________________
ORGANIZATIONAL GOALS/OBJECTIVES:  

Links to the ARC goals:

(1) Horizontal Integration

OUTCOME:  Crisis Management

Serves as the regional focal point for crisis management response.

Primary  (X)


Secondary  (  )

Additional  (  )
EXPECTATION:  

A. Facilitates activation of the crisis management response personnel by notifying team members and providing required support as directed by the Regional Administrator.

B. Executes command, control and communication support of the crisis management response personnel as directed by the Regional Administrator or other crisis management leader.
Assessment source(s):  Accomplishments of this outcome will be assessed through management observation, internal and external customers and the crisis management response personnel.

JOB FAMILY:  Operations Officer

OUTCOMES AND EXPECTATIONS

No.  3  of  4
 NAME:  _____________________________    ROUTING SYMBOL:  ________________

 PERFORMANCE CYCLE:  From ____________________  to  ______________________
ORGANIZATIONAL GOALS/OBJECTIVES:  

Links to the ARC goals:

(2) Service Provider

OUTCOME:  Communication Management

Fully understands capabilities and independently operates all ROC equipment and systems in support of C3 crisis management initiatives.

Primary  (X)


Secondary  (  )

Additional  (  )
EXPECTATIONS  

A. Maintains proficiency on all communications systems.

B. Ensures communication equipment is operational during each shift.

C. Acts to report/correct outages.

D. Provides status brief to personnel on the next shift.

Assessment source(s):  Accomplishments of this outcome will be assessed through management observation, and feedback from coworkers.

JOB FAMILY:  Operations Officer

OUTCOMES AND EXPECTATIONS

No.  4  of  4
 NAME:  _____________________________    ROUTING SYMBOL:  ________________

 PERFORMANCE CYCLE:  From ____________________  to  ______________________

ORGANIZATIONAL GOALS/OBJECTIVES:  

Links to the ARC goals:

(1)  Horizontal Integration and (3) Workforce Effectiveness

OUTCOME:  Communication Security/Information Security (COMSEC/INFOSEC)

Ensures national security information is handled in accordance with existing orders, directives, regulations, and procedures.

Primary  (X)


Secondary  (  )

Additional  (  )
EXPECTATIONS  

A. Processes/controls information by checking the system at least one per shift and ensuring that messages are processed per local guidelines.

B. Operates, maintains and safeguards equipment by adhering to and signing appropriate checklists and reports security breeches.

C. Maintains currency with orders and regulations by reviewing and signing COMSEC emergency operations plan.

Assessment source(s):  Accomplishments of this outcome will be assessed through observation and feedback from customers, coworkers and annual inspections.

