PERFORMANCE MANAGEMENT SYSTEM

PERFORMANCE PLAN

Employee’s Name:  ___________________________

Position Title/Level:  Process Improvement Integrator, FV-301-J
Organization & Routing Symbol:  _________

Supervisor's Name:  ________________________

Performance Cycle:  From  October 1, 2002  to  September 30, 2003

Performance Standard:

Generic:  (X)

Customized:
(  ) Individual











(  ) Blend

=================================================================================

Initial Discussion:  
 Employee:
________________________       _____________







Signature

         
Date 



             Supervisor:
________________________       _____________

                                                                  
Signature

         
Date

Check-in Meeting:        Employee:  
________________________       _____________






Signature


Date 




 Supervisor: 
________________________       _____________







Signature

   
Date

Feedback Discussion:  Employee: 
________________________      _____________






Signature

             Date 




 Supervisor: 
________________________      _____________







Signature


Date

Final Discussion:  
 Employee:  
________________________       _____________






Signature

             Date 

                          
 Supervisor:
________________________       _____________







Signature


Date




NOTE:  A minimum of one feedback session is required.

OUTCOMES AND EXPECTATIONS

No.  1  of  3
NAME:  ______________________

ROUTING SYMBOL:  ______

     PERFORMANCE CYCLE:  From October 1, 2002  through  September 30, 2003

ORGANIZATIONAL GOALS/OBJECTIVES:  

Links to the ARC goals:

(1) Integration  

(3)  Work Environment

OUTCOME:  Organizational Effectiveness

Optimal organizational performance and mission accomplishment through regional leadership, oversight and program management of a variety of process improvement and reengineering initiatives.

Primary

EXPECTATIONS:  

A.  Applies principles of organizational planning and coordination, streamlining and reengineering, and the redesign of work methods and processes as shown through recommendation of management improvement techniques or practices.

B. Leads multi-disciplinary project teams for regional task forces and study groups requiring research and analyses necessary for evaluating work processes and reengineering activities.

C. Formulates, directs, coordinates, manages and/or evaluates implementation plans, standards, policies and procedures for a variety of multi-disciplinary processes and identifies and analyzes cross-functional implications.

D. Prepares findings and recommendations that become the basis for developing, implementing, integrating and evaluating overall regional program performance.

E. Provides regional leadership in the area of horizontal integration, directing interdisciplinary cross-organizational regional teams to facilitate the implementation, tracking and evaluation of related systems.

F. Identifies and prioritizes opportunities for reengineering and efficiencies and leads interdisciplinary technical teams to implement those changes.

G. Identifies and resolves highly complex problems or issues which often cross organizational boundaries and impact on the accomplishment of regional strategic objectives.

Accomplishments of this outcome will be assessed through observation, employee self-assessment, and customer feedback.

OUTCOMES AND EXPECTATIONS

No.  2  of  3
NAME:  _____________________


ROUTING SYMBOL:  ______

     PERFORMANCE CYCLE:  From October 1, 2002  through  September 30, 2003

ORGANIZATIONAL GOALS/OBJECTIVES:  

Links to the ARC goals:

(2)  Service Provider

OUTCOME:  Customer Focus

Effective working relationships with customer organizations to include ARC organizations as well as organizations from other LOB/SO.  (Establishing and maintaining positive relationships are key to the success of the position.)

Primary

EXPECTATION:  

A. Directs, coordinates and formulates customer requirements and incorporates them into final evaluations and recommendations.

B. Designs work products that are technically sound, responsive, timely, and professional in terms of style and substance.

C. Prepares, reviews and may approve organizational reports or policies for internal and external distribution.

D. Develops briefings to convey strategic vision or policies to internal and external audiences.  Conveys information effectively and in a very clear and concise manner.

E. Extensively focuses on transition planning for DELPHI, and the interface with other interdisciplinary systems such as NACCS, TESERVE, PRISM, REMS, PPIMS, LDR, CAS, RTP and asset management.

F. Conducts studies of organizational efficiency and productivity and recommends changes for improvements in organization, work methods and procedures.

G. Provides expert guidance and instruction, both internally and externally, to address diverse, complex issues that often cross multiple projects/programs or functional/technical areas.

Accomplishments of this outcome will be assessed through observation, employee self-assessment, and customer feedback.

OUTCOMES AND EXPECTATIONS

No.  3  of  3
NAME:  ______________________

ROUTING SYMBOL:  _______

     PERFORMANCE CYCLE:  From October 1, 2002  through  September 30, 2003

ORGANIZATIONAL GOALS/OBJECTIVES:  

Links to the ARC goals:

(1)  Integration

OUTCOME:  Teamwork

Commitment to organizational goals through leadership of and participation in multi-disciplinary project teams. 

Primary

EXPECTATIONS  

A. Actively participates with others to achieve overall goals by contributing ideas and efforts, voicing concerns as necessary, and volunteers to perform tasks that support the team’s objectives.

B. Completes agreed-upon tasks in a thorough and complete manner, within established deadlines.  Keeps team members informed of issues and developments that may affect the project or task.

C. Supports efficient and effective operation of the team by arriving at meetings on time.  Reads team-related material beforehand; represents known interest of absent team member(s), and provides viewpoints on team issues in advance to the group when it is necessary to miss meetings.

D. Encourages collaborative participation and displays courtesy by listening for the value in other member’s comments.  Displays flexibility and cooperation in support of team decisions.  Accepts and responds constructively to feedback from others, and puts aside personal considerations to further the team objectives.

Accomplishments of this outcome will be assessed through observation, employee self-assessment, and customer feedback.  

