RAILROAD SAFETY INSPECTORS (GS-12)

PERFORMANCE PLAN

CPO #1:  Enhance rail safety through the investigation of accidents and incidents.
Performance Standards:

Accurately applies the laws, rules, regulations, applicable procedures, manuals, orders, published guidelines, technical bulletins, and other relevant publications/guidance necessary to investigate accidents and incidents for probable cause.  Maintains effective communication with appropriate headquarters and regional staff when conducting on scene investigation of accidents/incidents to insure preliminary information is transmitted without delay.  Accident investigation activities are planned, scheduled, organized, and conducted in a manner that is cost and time effective.

Accident investigation forms/reports are submitted in accordance with applicable manuals and published policy and guidelines, within established time frames and only require minimal corrections.  As applicable, prepares other reports associated with activities involving accident investigation and incidents (e.g., Alternative Work Schedules, itineraries, expense vouchers) within specified time frames, which require only occasional correction.

When participating on a team, maintains an effective working relationship with team members and performs activities in a results-oriented, cost effective, and timely manner.

Targets:

Use targets that are appropriate to your Region.

CPO#2:  Improve rail safety and foster compliance with rail safety laws and regulations through planned inspections.
Performance Standards:

Plans and carries out an itinerary of periodic inspections that provides maximum coverage consistent with Regional objectives.  Accurately applies the laws, rules, regulations, applicable manuals, orders, standards, and other relevant publications/guidance, necessary to properly perform inspections.  Communication with external customers is clear and concise with a positive attitude that fosters cooperation and promotes understanding of the agency's mission. Identifies FRA non-complying conditions and makes follow-up inspections to insure compliance. Issues violation reports for non-complying conditions when warranted, consistent with agency guidelines.  Reports of inspection (F6180-96) are prepared to report non-complying conditions identified during inspections and provide complete and legible information within established time frames.  Inspection activities are planned, scheduled, organized, and conducted in a manner that is cost and time effective.

As applicable, prepares other reports associated with inspection activities (e.g., Alternative Work Schedules, itineraries, expense vouchers) within specified time frames, which require only occasional correction.

When participating on team inspections, maintains an effective working relationship with team members and performs activities in a results-oriented, cost effective, and timely manner.  If training is conducted, clearly and concisely presents information that fosters an understanding of inspection requirements.

Targets:

Use targets that are appropriate to your Region.

CPO #3:  Promote compliance with Federal regulations and rail safety by conducting complaint, waiver and special investigations.
Performance Standards:

Investigates complaints from railroad employees and the general public. Investigates applications for waivers of regulations and conducts special investigations.  Accurately applies the laws, rules, regulations, orders, published guidelines, and technical bulletins necessary to investigate complaints, waiver applications and special investigations.  Recommends and/or institutes course of action, which is logical and defensible.  Maintains effective communication with internal/external customers.  Memorandums and narratives of findings and conclusions are prepared in accordance with the applicable manual and agency policy, in a clear, concise, and complete manner, requiring only occasional revision within the Region.  Investigation activities are planned, scheduled, organized and conducted in a manner that is cost and time effective.

As applicable, prepares other reports associated with activities involving complaint, waiver, and special investigations (e.g., Alternative Work Schedules, itineraries, expense vouchers) within specified time frames, which require only occasional correction.

When participating on teams, maintains an effective working relationship with team members and performs activities in a results-oriented, cost effective, and timely manner.  When conducting training, clearly and concisely presents information that fosters an understanding of the activity.

Targets:

Use targets that are appropriate to your Region.

CPO # 4:  Promote partnerships with internal and external customers to enhance rail safety.
Performance Standards:

Initiates and/or fosters partnerships with rail management, labor, state, local, and Federal agencies, to leverage FRA resources to achieve safety compliance and resolve issues.  Performs or participates in Departmental, Agency, or other initiatives such as, but not limited to, Safety Assurance and Compliance Program, Railroad Safety Advisory Committee, Technical Resolution Committee, One-DOT, Operation Lifesaver, community outreach, safety audits, special train route inspections, T-2000/Gauge Restraint Measurement System, Locomotive Engineer Review Board, and working with other regions.

Interacting professionally and responsibly, maintains an effective working relationship with internal/external customers.

Reports/correspondence are submitted in accordance with applicable manuals, published policy, guidelines, and instructions from management or other appropriate official, within established time frames and only require minimal corrections.  As applicable, prepares other reports associated with activities concerning partnering with internal and external customers and special projects (e.g., Alternative Work Schedules, itineraries, expense vouchers) within specified time frames, which require only occasional correction.

When participating on a team, maintains an effective working relationship with team members and performs activities in a results-oriented, cost effective, and timely manner.  When conducting training, clearly and concisely presents information that fosters an understanding of the activity.

Targets:

Use targets that are appropriate to your Region.
