SAMPLE OBJECTIVES AND PERFORMANCE STANDARDS – SAFETY INVESTIGATOR

Objective 1.  Improve the level of compliance with FMCSRs and HMRs by conducting Compliance Reviews (CRs) on high-risk carriers and shippers.  

With few exceptions the following applies:  Recommended plans and schedules are timely, prioritized in accordance with FMCSA policy, prepared with minimal assistance, and reflect sufficient knowledge of subject matter.  Plans and schedules target all Safestat A and B List carriers to be reviewed before other carriers (unless instructed otherwise).  CRs are conducted independently, completed at an acceptable level of quality consistent with the FMCSA Policy Manual, and are timely.  4-5 CRs are completed per month.  Reports are clearly written, show reasonable judgment, contain accurate data and are consistent with FMCSA Policy Manual.  

Objective 2.  Determine whether enforcement actions should be initiated and prepare enforcement reports. 

With few exceptions the following applies: Determinations are made in a timely manner, normally before conclusion of CR, and exercise sound judgment.  Enforcement reports contain appropriate justification, fully and adequately document each charge, are timely, written in a clear and well-organized manner, and are in accordance with the FMCSA enforcement policy manual.

Objective 3.  Provide information and assistance on FMCSA areas of jurisdiction to state, local and federal partners, to the transportation industry and to the public.

With few exceptions the following applies:  Information and assistance given are consistent with FMCSA policies and procedures, are of sufficient quality, and are timely.  The most efficient and effective means of communication is determined and used to relay adequate information in a timely manner.   

NOTE:  The above performance standards are the minimum that must be met in order to retain position.

